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April 15, 2017 

 
Dear Tewksbury Township residents, 

As the 2016–2017 school year rapidly draws to a close, district administration and the Board of 
Education are focused on budget preparation for the 2017–2018 academic year.  Operating within a 
financial environment characterized by expense increases not offset by corresponding increases in 
revenue remains a difficult balancing act for the district. Despite these financial challenges, the BOE and 
district administration remain committed to providing a quality education tempered by fiscal 
responsibility. 

Our school district has much to be proud of; assessment data shows student performance consistently 
above the national average on the NWEA and PARCC,  PARCC scores at OTS are in the top 8% statewide 
in language arts and the top 16% statewide in mathematics, the district is designated a “high performing 
district” by the NJ State Department of Education based on QSAC scores which measure how well a 
district is run.  Tewksbury’s curriculum and programs are aligned to state standards and incorporate 21st 
century skills such as research, collaboration and authentic problem solving.  In addition to core 
academic subjects, students receive instruction in the fine and performing arts, Spanish, technology, and 
problem based learning.  Extracurricular opportunities include clubs and activities, sports teams, and 
field trips.  Our goal is to produce well rounded students, prepared for success in high school and 
beyond.  

The three year Strategic Plan for 2015-2018 continues to guide district operations and priorities.  This 
plan, developed with input from the community, staff, parents, and students, has five goals focused on 
Curriculum and Instruction, Technology, Community Engagement, Professional Development, and 
Finance, Facilities and Advocacy.  The detailed Strategic Plan is available on the district website at 
www.tewksburyschools.org.  Current progress toward Strategic Plan initiatives includes: 

1. Curriculum development and enhancements focused on student-centered learning in the areas 
of language arts, technology, social studies, math, as well as visual and performing arts.  Expansion 
of STEM (science, technology, engineering and mathematics) programs to include grades K-4. 

2. Upgrades to technology infrastructure in both schools, including server replacements and 
increased internet bandwidth, to support increasing data demands. Expanded 1:1 student to device 
initiative in grades 5-8, including a student technology education program and a parent presentation 
on Digital Citizenship and Social Media. 

3. Robust professional development for teaching staff to support a progressive and challenging 
curriculum.  Extensive instructional professional development in the areas of early literacy and 
language skills, writing, math, research, problem based learning, Next Generation Science and STEM. 
   

4. Phased implementation of a social emotional program starting with grades 3 and 4, including 
teacher training and instructional coaching, and a parent workshop. Selection of  a program for 
implementation in grades 5-8 in the 2017-2018 school year.   
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5. Creation of a climate and culture committee to identify core values and generate an action plan 
to foster a positive culture, both at the school level and district wide. Enhanced focus on nutrition 
and fitness, including upgrades to cafeteria menus and fitness classes.   

6. Physical plant maintenance including repairs and upgrades to the septic system, mold 
remediation and re-commissioning of HVAC systems, enhanced building security, along with three 
new school buses. 

Advances in educational programming and facility maintenance is increasingly difficult in light of rising 
contractual salary and health care costs, as well as underfunded federal/state mandates not matched by 
corresponding increases in federal/state aide. We remain diligent in seeking out grant funding to 
augment revenue and have received approximately $50,000 in funds this year. The bond refinance 
program initiated this year will generate savings of approximately $340,000 over the remaining bond 
life. Dialogue has begun with local school districts in an effort to identify cost savings opportunities from 
sharing services.   However, these efforts are not sufficient to offset rising education costs, resulting in a 
school tax levy increase of 3.9%, down slightly from last year’s increase of 4.01%.   

The 2017-2018 school year budget enables us to continue providing a high quality education and well 
maintained facilities, without sacrificing any existing programming.  Staffing needs have been reassessed 
as student enrollment continues to decline. The equivalent of 3 full time positions will be eliminated in 
the coming academic year. Fewer sections are needed per grade level as the number of students 
decreases, however, keeping class sizes small remains a priority. 

Additional budget details are posted on the district website. The Board meets twice per month and all 
community members are encouraged to attend BOE meetings to learn more about district initiatives. 
 Superintendent Monica Rowland also holds a monthly roundtable before each Board meeting. Meeting 
dates are posted on the district calendar online on the school website.  

The Tewksbury Board of Education remains committed to continuous education improvement to ensure 
Tewksbury students are well prepared for future success.  Thank you for your continued support and 
belief in our children and staff.  

 
Respectfully, 

The Tewksbury Township Board of Education 

 


